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Bullying Policy
Purpose of this policy

· To establish a culture of safety, respect, care and tolerance acceptance and inclusiveness within the college community

· To  raise  awareness of bullying and harassment and the different forms it can take

· To increase awareness of the impact of positive and negative behaviour on others

· To provide early intervention to both the victim(s) and perpetrator(s) as incidences occur, in order to minimalize the short and long term effects of bullying and harassment 

· To reduce the incidence of bullying and harassment

· To develop strategies for dealing effectively with the incidence of bullying and harassment

· To develop students’ awareness of their responsibility in using digital technology.

· To provide a consistent response to incidents of bullying and harassment within the college community.

Rationale
Yarra Hills Secondary College acknowledges that wherever there is a diverse group of people working together there may bullying/harassment, this can be in the workplace, family or school environment.
As a college Yarra Hills works in partnership with parents, students and staff to build a safe, positive and supportive learning environment promoting academic, emotional and social growth as well as fostering positive self-esteem for all.    All members of our College community are valued and have the right to learn and work in a safe and respectful environment that is free from the threat of bullying, harassment and violent behaviour. Additionally all students and staff are entitled to develop their talents, interests and ambitions without fear of intimidation, harassment or bullying.  Therefore bullying, harassment and violence will not be tolerated in any form: Department resources 
Definition

Bullying is when someone, or a group of people, deliberately upset or hurt another person or damage their property, reputation or social acceptance on more than one occasion. There is an imbalance of power in incidents of bullying with the bully or bullies having more power at the time due to age, size, status or other reasons.
This table describes the categories of bullying.

	Category
	Includes

	Direct physical bullying 
	· hitting, kicking, tripping, pinching and pushing or damaging property

	Direct verbal bullying 
	· name calling, insults, teasing, intimidation, homophobic or racist remarks, or verbal abuse.

	Indirect bullying 
	· Action designed to harm someone’s social reputation and/or cause humiliation. Indirect bullying includes: 

· lying and spreading rumours

· playing nasty jokes to embarrass and humiliate

· mimicking

· encouraging others to socially exclude someone

· damaging someone’s social reputation or social acceptance

	Cyberbullying 
	· direct verbal or indirect bullying behaviours using digital technologies. This includes harassment via a mobile phone, setting up a defamatory personal website or deliberately excluding someone from social networking spaces.


Note: Many distressing behaviours are not examples of bullying even though they are unpleasant and often require teacher intervention and management.  For example:
1. Mutual conflict: involves an argument or disagreement between people but not an imbalance of power. Both parties are upset and usually both want a resolution. Unresolved mutual conflict can develop into bullying if one of the parties targets the other repeatedly in retaliation.

2. Social rejection or dislike: is not bullying unless it involves deliberate and repeated attempts to cause distress, exclude or create dislike by others.

3. Single-episode acts: of nastiness or physical aggression are not the same as bullying. If someone is verbally abused or pushed on one occasion they are not being bullied. Nastiness or physical aggression that is directed towards many different people is not the same as bullying. However, this does not mean that single episodes of nastiness or physical aggression should be ignored or condoned as these are unacceptable behaviours.

Guidelines
All members of the school community are expected to be role models in word and action, by acknowledging appropriate positive behaviours in others.  It is expected all members of the community will refuse to be involved in any bullying or harassment situations and act appropriately on all bullying and harassment behaviours witnessed (for example: report to teacher/year level coordinator).

Staff are expected to:

· Be attentive and responsive in the supervision of students while on yard duty.
· Arrive at class on time and be attentive and responsive to student interactions for the duration of lessons.
· Be positive role models by demonstrating respect, care and tolerance at all times.
· Respond in accordance with policy procedures to any reports of perceived bullying or harassment in a timely and supportive manner.
· Use Restorative Practices as a means to resolve conflict. 

· Document all incidents of bullying and harassment.
· Follow through with on-going support for the student and family.
Students at Yarra Hills Secondary College are required to:

· Treat other members of the school community with respect, fairness and dignity, regardless of gender.  

· Not participate in any bullying or harassment behaviour. This includes being a bystander.

· Not breach the privacy of students, staff and members of the school community through any  form of communication including unauthorised recording or filming or inappropriate use of ICT.
· Report incidents of bullying or harassment to an adult such as a member of staff, student counsellor or parent. 

· Encourage students being bullied or harassed to talk to an adult.
Parents are encouraged to:

· Be positive role models by demonstrating respect, care and tolerance at all times.
· Take an active interest in their son’s or daughter’s social life and acquaintances.
· Watch for signs of distress eg. unwillingness to attend school, damaged clothes or bruising, changes in behaviour/mood, withdrawn behaviour, increased anxiety or hostility.
· Advise their son or daughter to document and report any incidents of bullying or harassment to either the school or the relevant authorities.
· Inform the college immediately if bullying or harassment is suspected out of school hours and/or school grounds if this has the potential to affect the student’s positive participation within the school environment.
· Be aware of and be prepared to discuss issues relating to the safe and responsible use of digital technology and social media with their son or daughter.
· Make use of the resources provided by the college in relation to bullying and harassment.
Related policies

· Student Support Services (DET resource)
· Bullying Prevention Policy
· Mobile Phone Policy
· Social Media Policy
· Equal Opportunity Policy
· Gender Equity Policy
· Student Engagement and Wellbeing Policy
Related legislation
· Education and Training Reform Act 2006
Department resources

For more information see:

· Student Engagement and Inclusion Guidance
Other resources

· Bullying. NoWay! – the joint Australian Education Authorities website

· National Safe Schools Framework providing a set of nationally agreed principles for safe and supportive school environments and includes appropriate responses that schools can use to address the issues of bullying, harassment, violence, and child abuse and neglect.
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