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About Our School
School context
Yarra Hills Secondary College is a multi-campus college of around 900 students in the outer eastern suburbs of
Melbourne, with campuses in Mooroolbark and Mt Evelyn. The Mt Evelyn Campus is an entrenched part of the Mt
Evelyn community and services the areas from Mt Evelyn through the Yarra Valley and all the way to Warburton. The
Mooroolbark Campus is situated amongst the suburbs of Mooroolbark, Lilydale, Croydon and Kilsyth, serving these
and surrounding areas. Greater community interest in recent years has led to increased enrolments across the college
at all year levels, with almost 200 year 7 students across both campuses.
The two campuses are set up so as to provide dedicated educational precincts, with the Mt Evelyn Campus housing a
Year 7 – Year 10 Junior precinct. The Mooroolbark Campus has both Junior (Year 7 – Year 10) and Senior (Years 11
& 12) precincts on the one site, with each housed in separate areas and buildings. Students from the Mount Evelyn
Campus then progress to the Mooroolbark Campus to undertake their senior studies, with transport available to do so.
VISION
“Yarra Hills Secondary College’s vision is to be the school of choice for the local community, providing the highest
quality educational outcomes, extension and enrichment to all students in a supportive and inclusive environment”
MISSION
“Our mission is to provide opportunities, experiences and pathways that enable all students to reach their full potential
while reinforcing the importance of our College Values. Yarra Hills’ students should graduate from the school with a
sense of pride, confidence and curiosity about the world around them, be respectful in their relationships, accepting of
all others and aspire to be lifelong learners and positive contributors to society”
VALUES
Yarra Hills Secondary College has the following core values:
RESPECT, ENDEAVOUR, ACHIEVEMENT & PRIDE
All students and staff should display and promote these values in their actions and interactions within and beyond the
school community.
PROVISION
At Years 11 and 12, Yarra Hills has multiple pathways available for its students, including VCE, VETiS, VCAL (SBAT)
and Head Start.
Yarra Hills is also widely recognised for its co-curricular programs, with students able to participate in a number of
passion areas, such as the College Production, Yarra Hills Community Art Show, Instrumental Music Program, Sports
and Outdoor Ed and Camps. These programs create opportunities for all students and allow them to develop all of their
talents, both within and outside of the core curriculum.

Framework for Improving Student Outcomes (FISO)
In 2019, the College's AIP focused on implementation of Key Improvement Strategies related to the FISO dimensions
of Building Practice Excellence and Setting Expectations and Promoting Inclusion. This involved:
- Evidence-based high-impact teaching strategies: Building a whole-school guaranteed and viable curriculum focused
on enhancing student learning, with all curriculum areas incorporating a literacy focus.
- A continuation of our staged implementation of a 5-Year Literacy Plan & embedding of our Common Instructional
Model
- Setting expectations and promoting inclusion: Building the capacity of students to better engage, and become
connected, with their learning and the school environment.
-PosEd: Support increased incorporation of PosEd into LifeSkills and ASPIRE classes, in line with our SIP with
Elisabeth Murdoch College.
-Continued development of Restorative Practices both within and beyond the classroom
-Continued embedding of Resilience, Rights and Respectful Relationships into school curriculum and culture
-Continued to build knowledge and application of positive student management processes
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To support these initiatives, we provided extensive PL and allocated significant time and resources.

Achievement
Yarra Hills' Student Achievement Strategic Planning Team, led by a principal class officer, oversees this aspect of the
college's performance. This team has representatives from Teaching and Learning and Literacy and Numeracy
Specialists. In 2019 the school continued to work on its strategic plan goal of maximising the learning growth in Literacy
and Numeracy, with identified targets as follows:
ME - Low growth reading <10% (2018 11.43) High growth >35% (2018 - 34.29)
MB - Low growth reading < 24% (2018 24.74) High growth >25% (2018 - 24.74)
ME - Low growth writing <25% (2018 - 36.11) High growth >20% (2018 - 11.11)
MB - Low growth writing <25% (2018 - 42.42) High growth >25% (2018 -14.14)
2019 Reading: ME Low Growth = 50% - High Growth = 12.5%, MB Low Growth = 40.7% - High Growth = 21.3%
2019 Writing: ME Low Growth = 37.5% - High Growth = 8.3%, MB Low Growth = 36.7% - High Growth = 15%
While the school continued its efforts to improve growth, as indicated above, results didn't achieve the expected levels
with decreases in percentage high growth in many of the target areas. A review of associated data, including that from
the School Staff Survey, identified a drop in student engagement with some lessons and the school is undertaking a
renewed focus on consistent instructional practice and clear student management processes to improve this aspect.
Additional intervention has been made available through the Middle Years Literacy and Numeracy Support program
(MYLNS), with specific targeted support now available for students who enter and move through the school with
significant deficits in literacy or numeracy.
The Literacy Team undertook a review of the 5-year Literacy Implementation Plan and created a revised document
moving forward up until 2022. This will support further and ongoing improvement in this area.

Engagement
Yarra Hills’ Student Engagement & Wellbeing Strategic Planning Team is tasked with overseeing the analysis and
review of student engagement data, in particular attendance, transition and pathways information, and to formulate the
strategic direction of the College in these areas. We continue to use electronic roll marking in the classroom as well as
for all external and internal events such as incursions, excursions and other co-curricular programs/classes that require
the careful monitoring of attendance. The school continues to have greater up take of parents using the Compass
Parent Portal to alert us to absences prior, as well as the designated ‘student absence’ phone line. The school
continues to use daily SMS alerts for absence/attendance. A significant focus on improving our attendance data, saw
further development and refinement of the Attendance Officer role at both the Mooroolbark and Mt Evelyn campuses,
the refinement of communication, expectations and improvements in procedures for monitoring of attendance in both
the Senior and Junior school. A continued emphasis on supporting students and families with long term
absence/attendance issues, through the development of absence plans, ILPs, return to school schedules, 3-year VCE
programs and the use of DET attendance supports saw an improvement in our attendance data in the Senior School.
Under the leadership of the Assistant Campus Principal and Campus Leader, we continue to develop transition
programs for our students, year-to-year within the college and from Grade 6-7. In 2019 there was a continued focus on
the development of transition programs in each year level across the campuses and in particular from Year 10 – 11 to
improve small declines in retention rates. We are hopeful that a clear focus on supporting students moving from the Mt
Evelyn to Mooroolbark campuses for the final years of school will improve retention rates for these students. Our formal
Primary to Secondary school transition program includes: Grade 5 and 6 ‘Exploration Days’ with our feeder Primary
Schools at both our campuses, transition visits to Primary Schools by our Year 7 staff and our student leaders, the role
of Year 7 Ambassadors in visiting Primary Schools, a Primary Art program delivered by our art staff to 2 primary
schools (this includes the displaying of primary school work in our annual Art show), our Small Schools Day, Year 7
Orientation Day, Parent Information Evening, PAT testing of new students and our Ready to Learn Interviews with new
students and their families. We also run numerous inclusive programs between Yarra Hills SC and our feeder Primary
schools, in areas such as Anti-Bullying, Student Leadership and Respectful Relationships.

Wellbeing
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The Student Engagement & Wellbeing Strategic Planning Team is also responsible for goals and outcomes related to
student safety, student morale and student connectedness. This year we continued our partnership with Adam Voigt
and the REAL schools organisation to continue building the capacity of staff in regard to restorative practices. These
practices were linked well to student management and many professional learning opportunities were provided for staff
both at meetings and online through webinars. Staff surveys indicated increasing confidence in using affective
statements, restorative circles and informal conferencing with anecdotal reports suggesting some real success in using
these practices in classrooms. Resilience, Rights and Respectful Relationships was embedded in every year level
through Health classes in Years 7 - 9 as well as Life Skill classes in Years 7 - 10 as well as ASPIRE Classes in Years
11 & 12. The emphasis on gender equity has seen a greater increase in awareness amongst students and staff, with
gender stereotyping commonly being challenged. The ASPIRE program was developed for Years 11 & 12
incorporating Positive Education which addressed many wellbeing concerns related to VCE studies. The program was
embraced by staff and students and through anecdotal evidence indicated greater student confidence in their learning
as well as improved personal confidence. Students have gained more confidence in the Doctors in Secondary Schools
program with growing numbers of students accessing this service across both campuses. The Integration Coordinator
has worked hard to ensure all relevant information regarding funded students is now pinned to their chronicle page
which has allowed all staff to have a greater understanding of their learning needs. All funded students have ILPs and
SSG's are now held every term with goals regularly reviewed. Whilst some great improvements have been made
within the wellbeing area, unfortunately our percentage of endorsement in the Attitude to School Survey as well as the
management of bullying has dropped below the state average whereas last year we were above. However the 2 year
average for both figures has been stable for the last 2 years. Much of this was due to staff interpretation of the student
management process in the junior levels which we are addressing in 2019 and would expect these figures to improve
over the next year

Financial performance and position
Yarra Hills Secondary College has recorded an operating surplus, which includes funds held for bi-annual camps,
equity funding and funds due to an increase in students numbers at Year 7 and sustaining numbers in all other year
levels. The school has made a conscious decision to support Literacy and Numeracy programs within the school, an
increase in Pathways programs and wider support for students with special needs and wellbeing concerns, which has
resulted in the credit deficit in our staffing. This will need to be repaid from our Cash. With an ageing campus at Mt
Evelyn, funds will be needed over the next few years to upgrade facilities therefore a considerable amount of funds are
being channelled into this area.
Budgeting guidelines were strictly adhered to across the College, whilst still maintaining all needs being met within KLA
areas and other programs in the school.
The College is grateful for an increase in Equity funding provided by DET and ensures it is spent on resources for the
best academic outcomes for our students.

For more detailed information regarding our school please visit our website at
https://www.yarrahills.vic.edu.au
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Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the objectives
of the Education State and how it compares to other Victorian Government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes.
Members of the community can contact the school for an accessible version of these data tables if required.

School Profile
Enrolment Profile
A total of 904 students were enrolled at this school in 2019, 412 female and 492 male.
9 percent were EAL (English as an Additional Language) students and 2 percent ATSI (Aboriginal and Torres Strait Islander)
students.

Overall Socio-Economic Profile
Based on the school's Student Family Occupation and
Education index which takes into account parents'
occupations and education.

Parent Satisfaction Summary
Measures the percent endorsement by parents on their
school satisfaction level, as reported in the annual Parent
Opinion Survey. The percent endorsement indicates the
percent of positive responses (agree or strongly agree).
Data is suppressed for schools with three or less respondents
to the survey for confidentiality reasons.

School Staff Survey
Measures the percent endorsement by staff on School
Climate, as reported in the annual School Staff Survey. The
percent endorsement indicates the percent of positive
responses (agree or strongly agree).
Data is suppressed for schools with three or less respondents
to the survey for confidentiality reasons.
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Performance Summary

Achievement

Student Outcomes

Teacher Judgement of student
achievement
Percentage of students in Years 7 to 10
working at or above age expected
standards in:




English
Mathematics

For further details refer to How to read the
Annual Report.
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Performance Summary

Achievement

Student Outcomes

Similar School Comparison

NAPLAN Year 7
The percentage of students in the top 3
bands of testing in NAPLAN at Year 7.
Year 7 assessments are reported on a
scale from Bands 4 - 9.
Being the first year of secondary school,
Year 7 NAPLAN is not used for the School
Comparison.

NAPLAN Year 9
The percentage of students in the top 3
bands of testing in NAPLAN at Year 9.
Year 9 assessments are reported on a
scale from Bands 5 - 10.
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Achievement

Student Outcomes

Similar School Comparison
There are no Similar School Comparisons
for Learning Gain. The statewide
distribution of Learning Gain for all domains
is 25% Low Gain, 50% Medium Gain, 25%
High Gain.

NAPLAN Learning Gain
Year 5 - Year 7
Learning gain of students from Year 5 to
Year 7 in the following domains: Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.
NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two year prior). If the current year result is
in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

Statewide Distribution of Learning Gain
(all domains)

There are no Similar School Comparisons
for Learning Gain. The statewide distribution
of Learning Gain for all domains is 25% Low
Gain, 50% Medium Gain, 25% High Gain.

NAPLAN Learning Gain
Year 7 - Year 9
Learning gain of students from Year 7 to
Year 9 in the following domains: Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.
NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

Statewide Distribution of Learning Gain
(all domains)

Victorian Certificate of Education (VCE)
Mean study score from all VCE subjects
undertaken by students at this school.
This includes all Unit 3 and 4 studies
(including those completed in Year 11)
and any VCE VET studies awarded a
study score. The maximum student study
score is 50 and the state-wide mean
(including government and nongovernment schools) is set at 30.
Students in 2019 who satisfactorily completed their VCE: 97%
Year 12 students in 2019 undertaking at least one Vocational Education and Training (VET) unit of competence: 36%
VET units of competence satisfactorily completed in 2019: 80%
Victorian Certificate of Applied Learning (VCAL) credits satisfactorily completed in 2019: 88%
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Performance Summary

Engagement

Student Outcomes

Similar School Comparison

Average Number of Student Absence
Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.

Few absences <------> Many absences

Absence from school can impact on
students’ learning
Similar School Comparison
A similar school comparison rating of
‘Above’ indicates this school records ‘less’
absences than expected, relative to the
similar schools group with similar
characteristics. A rating of ‘Below’
indicates this school records ‘more’
absences than expected.

Average 2019 attendance rate by year
level:

Few absences <------> Many absences

Yr7

Yr8

Yr9

Yr10

Yr11

Yr12

92 %

85 %

84 %

84 %

92 %

93 %

Student Retention
Percentage of Year 7 students who
remain at the school through to Year 10.

Exit Destinations
Percentage of students from Years 10 to
12 going on to further studies or full-time
employment.

Note: This measure uses data from the
previous year. Data excludes exit
destinations recorded as 'Unknown'.
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Performance Summary

Wellbeing

Student Outcomes

Students Attitudes to School Sense of Connectedness
Measures the percent endorsement on
Sense of Connectedness factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

Students Attitudes to School Management of Bullying
Measures the percent endorsement on
Management of Bullying factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).
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Financial Performance and Position
Commentary on the financial performance and position is included in the About Our School section at the start of this
report
Financial Performance - Operating Statement
Summary for the year ending 31 December, 2019
Revenue
Student Resource Package
Government Provided DET Grants
Government Grants State

Financial Position as at 31 December, 2019
Actual

$10,117,586

High Yield Investment Account

Actual
$1,482,197

$1,211,602

Official Account

$71,395

$24,086

Other Accounts

$0

Revenue Other

$699,147

Locally Raised Funds

$722,978

Total Operating Revenue

Funds Available

Total Funds Available

$1,553,592

$12,775,399

Equity¹
Equity (Social Disadvantage)
Equity (Catch Up)
Equity Total

$664,001
$83,144
$747,145

Expenditure
Student Resource Package²

Financial Commitments
$10,380,163 Operating Reserve

Books & Publications

$12,375

Communication Costs

$58,246

Consumables

$260,659

Miscellaneous Expense³

$930,067

Professional Development
Property and Equipment Services
Salaries & Allowances⁴

$56,242

$31,887

Travel & Subsistence

$20,254

Total Operating Expenditure
Net Operating Surplus/-Deficit
Asset Acquisitions

$8,112

Funds Received in Advance

$226,768

School Based Programs

$160,000

Repayable to the Department

$550,000

Maintenance - Buildings/Grounds < 12
months

$325,521 Total Financial Commitments
$440,701

Trading & Fundraising
Utilities

Other Recurrent Expenditure

$358,199

$31,183
$1,334,262

$141,615
$12,657,729
$117,670
$55,536

(1) The Equity funding reported above is a subset of overall revenue reported by the school
(2) Student Resource Package Expenditure figures are as of 26 February 2020 and are subject to change during the reconciliation
process.
(3) Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs
and taxation charges.
(4) Salaries and Allowances refers to school-level payroll.
All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.
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How to read the Annual Report
What does the About Our School section refer to?

What does School Comparison refer to?

The About Our School page provides a brief background on the
school, an outline of the school’s performance over the year and
plans for the future.

The School Comparison is a way of comparing this school’s
performance to similar schools in Victoria.

The comparison measure takes into account the school’s socioeconomic background of students, the number of non-English
The ‘School Context’ describes the school’s vision, values and
speaking students and the size and location of the school.
purpose. Details include the school’s geographic location, size
and structure, social characteristics, enrolment characteristics and
The Similar School Comparison will identify if a school’s result
special programs.
The ‘Framework for Improving Student Outcomes (FISO)’ section
includes the improvement initiatives the school has selected and
the progress they have made towards achieving them.

is ‘Similar’, ‘Above’, or ‘Below’ relative to the similar schools
group with similar characteristics and is available for latest
year data only.

What does the Performance Summary section of this report
refer to?
The Performance Summary reports on data in three key areas:
Achievement
- student achievements in:
- English and Mathematics for National Literacy and
Numeracy tests (NAPLAN)
- English and Mathematics for teacher judgements
against the curriculum
- all subjects for Victorian Certificate of Education (VCE)
examinations (secondary schools)
Engagement
- student attendance and engagement at school
- how many students leaving school go on to further
studies or full-time work (secondary, P-12 and
specialist schools)
Wellbeing
- Attitudes to School Survey (ATOSS)
- Sense of connectedness
- Management of Bullying
Results are displayed for the latest year, as well as the average
of the last four years (where available).

What does ‘Data not available’ or 'ND' mean?
Some schools have too few students enrolled to provide data.
There may be no students enrolled in some year levels so school
comparisons are not possible.
New schools have only the latest year of data and no
comparative data from previous years.
The Department also recognises unique circumstances in
Specialist, Select Entry, English Language and Community
Schools where school-to-school comparisons are not
appropriate.

What is the Victorian Curriculum?
The Victorian Curriculum F–10 sets out what every student
should learn during their first 11 years of schooling. The
curriculum is the common set of knowledge and skills required by
students for life-long learning, social development and active and
informed citizenship.
The curriculum has been developed to ensure that school
subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.
The ‘Towards Foundation Level Victorian Curriculum’ is
integrated directly into the curriculum and is referred to as ‘Levels
A to D’.
‘Levels A to D’ may be used for students with a disability or
students who may have additional learning needs.
‘Levels A to D’ are not associated with any set age or year level
that links chronological age to cognitive progress (i.e. there is no
age expected standard of achievement for ‘Levels A to D’).
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